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CONPIDENTIAL NATO 03550 

E.O.II652: GDS 
TAGS: MPOL, NATO, DPC 

SUBJECT: DPC MINISTERIAL MEETING, MAY 17, 1977: AGENDA 
ITEM IVB, INTEROPERABILITY REPORT 

1 . SYG LUNS BRIEFLY OUTLINED THE REPORT OP THE AD HOC 
COMMITTEE ON EQUIPMENT INTEROPERABILITY (C-M(77)26 
(REVISED)) INDICATING THAT POREIGN MINISTERS HAD ADOPTED 
ITS RECOMMENDATIONS. LUNS EMPHASIZED THAT A DECISION ON 
THE PUTURE AND STATUS OP THE AD HOC COMMITTEE WOULD BE 
TAKEN AT THE END OP THIS YEAR. HE RECOMMENDED THAT DEPENSE 
MINISTERS ASSOCIATE THEMSELVES WITH THE ACTIONS TAKEN BY 
POREIGN MINISTERS INCLUDING AGREEMENT TO EXTEND THE LIPE 
OP THE AD HOC COMMITTEE. IN ADDITION, LUNS SPECIFICALLY 
CALLED ATTENTION TO THE ANNEX ON TANK GUN AMMUNITION WHICH, 

HE SAID, DESERVED SPECIAL CONSIDERATION. 
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2. STEMERDINK (THE NETHERLANDS) SAID HE WAS CONCERNED 
ABOUT THE EMPHASIS BEING PLACED ON INTEROPERABILITY RATHER 
THAN ON STANDARDIZATION. HE SAID THIS EMPHASIS WAS UNDER- 
STANDABLE SINCE INTEROPERABILITY IS MORE EASILY ACHIEVABLE 
THAN STANDARDIZATION IN THE NEAR TERM; BUT, HE SAID, WE 
CANNOT ALLOW THIS EMPHASIS TO REPRESENT THE ENTIRE STORY. 

PROM THE STANDPOINT OF AFFORDABILITY, HE WENT ON, ECONOMIES 
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OF SCALE WILL NOT BE REALIZED IF WE WORK ONLY ON THE PROB- 
LEM OE INTEROPERABILITY. ALSO, TO ACHIEVE INTEROPERABILITY 
BY THE USE OE INTEREACE EQUIPMENT, HE SAID, CAN BE A COSTLY 
ALTERNATIVE TO STANDARDIZATION. IN THE CONTEXT OF AFFORD- 
ABILITY HE HAD TWO IMPORTANT RELATED POINTS TO MAKE. 

FIRST, DECISIONS ON IMPORTANT PROGRAMS ARE TAKEN ON A BI- 
LATERAL OR MULTILATERAL BASIS. NON-PRODUCER NATIONS ARE 
NOT ASKED EOR THEIR INPUT AND ARE ONLY LATER BROUGHT INTO 
THE PROGRAM AND EXPECTED TO LIVE WITH THE COSTS. HE SAID 
THAT IN SOME CASES SMALLER NATIONS DO NOT ALWAYS NEED THE 
TECHNOLOGICAL SOPHISTICATION BUT MUST PAY EOR IT ANYWAY 
BECAUSE THE PROGRAM IS ALREADY WELL ALONG. HE CITED THE 
E-16 AND NATO AWACS PROGRAMS AS SPECIEIC EXAMPLES. SECOND, 
THERE ARE SOMETIMES LEGITIMATE INDUSTRIAL AND POLITICAL 
CONSIDERATIONS WHICH APPEAR TO EAVOR A SYSTEM OE PROJECT- 
BY-PROJECT COMPENSATION. HOWEVER, HE SAID THAT THIS 
APPROACH DOES NOT ALWAYS WORK; HE CALLED FOR CONSIDERATION 
OE A SYSTEM OE INTER-PROJECT COMPENSATION TO BALANCE 
OUT THE COSTS OVER MULTIPLE PROGRAMS. 

3. IN RESPONSE, LUNS SAID HE COULD NOT HIDE HIS SYMPATHY 
EOR THE PROBLEMS MENTIONED BY STEMERDINK AND AGREED THAT 
STANDARDIZATION WAS THE BEST SOLUTION EROM A COST-EEFEC- 
TIVE STANDPOINT. CONCERNING STEMERDINK'S LAST TWO 
POINTS, LUNS ASSURED HIM THAT HIS IDEAS WOULD BE TAKEN 
INTO ACCOUNT IN WORKING ON THE NEW US INITIATIVE THAT HAD 
BEEN PUT BEEORE MINISTERS. PARENTHETICALLY, LUNS 
SUGGESTED THAT THE lEPG MIGHT ALSO WANT TO CONSIDER 
STEMERDINK'S APPROACH. 
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4. LUNS THEN CALLED ON DEEENSE MINISTERS TO NOTE THE 
STATEMENT OF THE NETHERLANDS MOD AND ACCEPT THE REPORT AS 
WRITTEN. THERE WAS NO FURTHER DISCUSSION. BENNETT 
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